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PURPOSE What is the goal of this process? 

OWNERSHIP Who is primarily responsible for this process?

PARTICIPANTS Who participates in this process, and how?

INFORMATION What are the information inputs/outputs of this process?

DECISIONS

TIMING What is the timing of this process?

ASSESSMENT What metrics are used to assess the value of this process?

CRITERIA

What decisions or actions does this process generate?

Pr
oc

es
s E

lem
en

ts

What evaluative criteria are used in this process? 
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